
Good afternoon.

2012 was face paced and marked with considerable accomplishment. 2013 is

continuing this pace. We face challenges and opportunities.

City council is committed to fulfilling our obligations while maintaining tax rates

that are fair and provide services at the level our constituents have come to

expect. Achieving an appropriate tax rate while ensuring we have sufficient

resources to meet our budgetary obligations is a delicate balancing act that is not

without concern. That being said, on the bright side we can announce that a

number of previously vacant industrial spaces found new life and became

occupied in 2012 and the EDCstaff are focused responding to inquiries from

prospective investors.

As with many other cities across our great country, we face an aging

infrastructure that requires significant reinvestment. St. Thomas’ infrastructure

needs are estimated at over $280 million. It's a problem that didn't develop

overnight, and it won't be solved tomorrow. We are not deterred from reviewing

funding options and joining with other municipalities lobbying the federal and

provincial governments for stable long term infrastructure funding support.

I believe so strongly in our city. I am confident that our community's vision for a

greater St. Thomas can be achieved in light of many external pressures. There will

be bumps in the road and detours ahead but we won't stop moving forward. We

are a great city: state of the art manufacturing, clean tech labs; food processing

facilities and a rich past and spirited population. We have a bright future.

Guiding us on this journey will be a document titled ”Our Community, Our Future,

Our St. Thomas" our community strategic plan. The plan is based on three goals,

with specific objectives and action plans to achieve the vision. Goal 1: Providing a

safe, healthy and vibrant community; goal 2: Developing and retaining a diverse

and thriving economy; and Goal 3: Creating and maintaining sustainable

infrastructure and natural spaces. Strategic planning articulates a common vision

and provides direction. It is a tool and ensures alignment between goals and

other organizational processes. In this time of heightened fiscal constraint and



increased scrutiny, local government is ever more under pressure to ensure its

operations are responsive to the needs of community and spending is responsible

and prudent. The City recognizes that the level of effort and investment in

developing Our Community, Our Future, and Our St. Thomas will result in

significant long term benefits.

St. Thomas can be proud to boast a we||—trained and diverse workforce with a

traditional work ethic. A central location in the heart of Ontario's manufacturing

and renewable energy corridor we are connected to the world. While the Ontario

Municipal Act prohibits municipalities from offering direct financial incentives,

there are other forms of assistance that the City and the EDCcan provide to add

value and to encourage business to locate here. This includes no development

charges for industrial construction or renovation or site plan control, we reduce

red tape and make St. Thomas an attractive alternative where we can. We also

offer our TOP GEAR program—a proactive building permit process. The City's

Environmental Services Department, along with the EDC,work with all those

involved to ensure smooth and quick building permit issuance, eliminating much

of the red tape found in larger centres. In the past, building permits have been

issued in less than 5 business days following the submission of acceptable plans.

We continue to look to Asia for new investment and employment opportunities.

In May, I will join Mayors from lngersoll, Stratford and Woodstock and the

Executive of the Southwestern Ontario Marketing Alliance (SOMA)on a trade

mission to South Korea and Japan. In the SOMA Region, there is a large Japanese

presence and this trade mission will include activities intended to increase

awareness of our region and to generate investment leads in a variety of

manufacturing sectors. In Japan, success stories usually result from a long

process of regular contact and face to face visits. This will be SOMAs first visit to

South Korea and the intention is to develop relationships that will foster foreign

direct investment down the road. Attracting foreign investors can be compared

to finding the right life partner. It doesn't necessarily happen overnight.

SOMA is a partnership of Southwestern Ontario communities, grown out of

natural economic ties. This region, knows as Ontario's Heartland, encompasses



the municipalities of Aylmer, Ingersoll, Stratford, St. Marys, St. Thomas,

Tillsonburg and Woodstock. The premise behind SOMA is that by a shared

promotion of the region, without threat of competition, this trusted partnership

will benefit all participating communities because when a new employer is

attracted to the region and creates jobs we all win. SOMA is just one example of

municipalities working together.

Recognizing the importance of the EDC on investment creation and job

development the City has taken the recent retirement of the general manager to

undertake a full review of EDC operations. We want to ensure that our team in

the EDC has all the tools necessary to maximize opportunities presented to our

community. The review is anticipated to be completed in September.

Given the importance of tourism on our community and the related services

sector a similar review is being undertaken of our tourism program.

The St. Thomas Campus of Algoma University, located in the former Wellington

Street School, opened its doors in September and has had a great uptake by

students both locally and from across the province. Students are attracted to the

smaller class sizes and the block style of programming offered. Discussions are

currently underway to maximize the third floor space. We have also been

successful in securing a tenant for the main floor of the building and we welcome

Omnicom School of Languages to St. Thomas.

A council committee has been meeting regularly over the last year to come up

with a plan to address parking concerns around the consolidated courthouse on

Wellington Street. Neighbourhood concerns have been brought forward and

after a number of internal meetings and dialogue with the province on their

requirements during court hours, we will be presenting a parking plan that

balances the needs of the court facilities and those of the homeowners in the

area. This plan will be presented to the neighbourhood at a public meeting in the

near future.

A number of ad—hoccommittees continue their work in 2013 addressing different

issues including the replacement of the skateboard park; establishing a second,



more accessible, leash free dog park; determining the need for outdoor road

hockey facilities and the Lake Margaret Environmental Plan. The reports of these

committees will be presented to council this year and it is anticipated we can then

move forward with implementation.

The 2013 operating budget and part 2 capital budget deliberations will take place

in March. Trying to balance the need for services while keeping in mind the

financial struggles many continue to face in our community will cause council to

remain vigilant.

A very exciting project that will transform our downtown will take shape starting

in March. A replica L&PSRailway Station, a project of the St. Thomas—E|gin

Homebuilders Association, will be installed on the north side of Talbot Street, rail

tracks will be reinstalled from Centre Street through to the north side of Talbot,

and the development of ”a people place and paved pathway” takes place

between Wellington Street and Kains Street. Many community partners are

working together to see the transformation of the heart of our downtown and

create a unique place for residents and visitors to enjoy. I have recently been

contacted by an event promoter who is excited that this space is being created

and proposes a variety of special events that may be appropriate for this new

outdoor community space.

2013 will see the return of the Great Lakes International Air show to the skies

around St. Thomas Municipal Airport. The volunteers cannot be thanked enough

for their efforts to benefit local charities. We are pleased to welcome the back

the RCAFSnowbirds.

The City, Central Elgin, Southwold and all of our partner municipalities in the

County continue to meet regularly and maintain open and frank dialogue about

joint projects that include recreational sports fields, development of the eastside

area, health recruitment, tourism, Ontario Works and the STEGHredevelopment

project to name just a few. Our excellent working relationship between is evident

in projects such as the construction of the new home to the E|gin—St.Thomas



Public Health. We look forward to cutting the ribbon at this new facility in

November.

This year's Mayor's Charity Hockey game, which sees the City and County face—off

in a friendly game of hockey returns for a 3”’match on Sunday, April 14”‘@ the

Timken Centre @ 4:00pm. The City is eager to re—gainthe trophy and re—c|aim

victory. I look forward to being on the ice again in full hockey gear with my figure

skates!

The purpose of municipal government is to make the decisions that will benefit

the long term vision of our community; not simply make short quick fixes. We are

entrusted to represent the needs and interests of all our constituents not just the

personal interests of a select few. The accomplishments of this council over the

past year have not been without debate. That debate and variety of opinion and

ideas is healthy and the essence of what we do. I thank my council colleagues for

respecting each other's viewpoints, for challenging one another and for making

decisions and moving forward.

I want to thank the St Thomas & District Chamber of Commerce for providing the

opportunity to provide this update. I thank you for taking the time to hear what

we have to share and I encourage each of you to exchange news with someone

here today that may inform you better for the road ahead. Speaking on behalf of

Council and the City we look forward to continuing our work together! Thank

you.


